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THE PZRSONA

A Public Relations persommel has to be spot on in
(e) Confronting
(b) Organizing

(¢) Working
CONFRONT

In Confronting, a shy or retiring PR ie not sabout to handle suppressive
persons or situations. A PR must be able to stand up to and handle tle
more wild situations easily and with composure, When he does not, his confront
blows and any sense of presentation or organization would go up: in smoke. A
PTS (Potential Trouble Source) person or one who roller coesters case-wise or
one who tends to retreat has no busginess in PR, His connections that make
him PTS and his case would have to be handled fully before he could make good
on PR lines,

ORGANIZE

In Orgenizing, a PR has to be able not only to organize something well
but to organize it faultlessly in a flash,

Every ection & PR takes concerns groups and therefore has to be
organized down to the finest detailj otherwise it will just be a mob scene
and & very bad presentation,

A PR who can confront,cen "think on his feet" and grasp and handle
gituetions rapidly and who can organize in a flash will succced as & PR,

WORK
The last essential ingredient of a PR is the ability to WORK,

When appointing people to PR training the person's work record is very
very important,

The ability to address letters, push around files, haul furniture into
place, handle towering stacks of admin in nothing flet are all YR requisites.

To be able to tear out to Poughkeepsie before lunch and set up the
Baby Contest and build a scenc for a press conference on catfish before two
and get dressed, meet the governor by 6 is WORK, It takes sweat and push and
energy.

A PR should be able to get out a trede peaper in hours where an "editor"
might take weeks,

The ability to work must be established in & potential PR before wasting
any training time as 2 PR who can't work fzils every time.
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DELUSORY REQUIREMENTS

People think a PR must be charming, brilliant, eble to inspire, ete,
etc,

These are fine if they exist., But thoy are actually secondery qualities
inaPRo

Lack of the (a),(b),(c) qualities is why you see PRs begin to hit the
bottle, get sick, fail,

If e PR is also cherming, brilliant, able to inspire, he is a real
winner, Possibly one is born with 211 thesc qualities every few generations,

Personnel in aprointing and training PR must look for the wish to be a
PR end (a),(b) and (c).

And anyone vaking up FR who does so to escape hard work will fail as it
IS hard work,

A real top PR wants to be one, has the ebilities of (a), (b) and (c) and
ig treined hard and well on the subjsct. Then you have a real stet raiser, a
real winner, a real empire builder.
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